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TIN NOI BAT

J . S 30/01/2024 Nguon: Logisticsinsider.in

Van tai hang héa hang khéng tang
trudng nhd thdi trang nhanh cuda Trung
Quoc

Trong NUa dau nam 2023, nhing thuong hiéu thdai trang
nhanh noi tiéng clia Trung Qudc da dem vé luogng gia tri
xuat khau vao khoang 155 ty USD

Xem thém =

B 31012024 Ngudn: Bao Lang San

Chinh thuc ap dung céng nghé A-DCM tai
san bay Noi Bai

TU ngay 1/2, Cang Hang khéong quéc té (HKQT) Noi Bai
chinh thuc trién khai 4p dung mo hinh ra quyét dinh (A-

CDM) giai doan 1 sau khi dugc Cuc hang khéng Viét Nam
(B6 GTVT) chap thuan.

Xem thém =

£ 29/012024 Nguon: The Load Star

San lugng gidm tang ganh nang lén
doanh thu cua 3 hang hang khéng My

Mac du cac ddt tang san lugng trong thang 11 va thang 12
nam 2023 day bat ngd, nhung cling khong thé lam cho

chi sé cudi ndm cula 3 hang hang khéng I6n cua My (rong
Quy 4/2023.

Xem thém =

EJ 30/012024 Nguon: Supply Chain Dive
8 xu hudng logistics trong nam 2024

RUi ro khnong chtia phuang thic van tai nao vao nam 2024
vi dia chinh tri, cac cudc dam phan vé lao dong, nhu cau
van chuyén hang hda va nhiing bién déng vé nang luc sé
tiép tuc lam thay doi cac chién lugc chudi cung Ung.

Xem thém =

] 01/02/2024 Nguon: Freightwaves

FedEx tai cau truc ddi bay cé thé lam anh
hudng dén cac ddn vi van hanh

Cac nha giao nhan van dang than trong trong viéc dau
thau cac 16 hang cho FedEx vi cac 16 hang cla bén thd ba
co thé bi bd lai khi may bay chda day 16 hang tU khach
hang cla FedEx.

Xem thém =

Trong nda dau nam 2023, nhing thuang hiéu thdi trang nhanh ndi ti€ng clda Trung
Qudc da dem Vvé lugng giad tri xuat khau vao khoang 155 ty USD. T, theo Financial
Times. Theo bao cao ghi nhan, cd nhing ngay lucdng hang hda hang khong la hang
thditrang nhanhh tt Trung Quéc chiém dén 80%.
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Van tai hang héa hang khéng tang trudng nhd thdi trang
nhanh cua Trung Quoéc

@ 30/01/2024 Ngudn: LogisticsInsider.in

Céac don vj van tai hang hdéa hang khéng va logistics tai chau A dang ching kién
sU tang trudng tU nhu cau tang vé hang thdi trang nhanh tt cdc khach hang My
va chau Au, chl y&u ngudn hang dén tU cdc nén tang thuong mai dién td cla
TRung Quoéc nhu Shein va Temu.

Trong nUa dau nam 2023, nhing thusng hiéu thai trang nhanh noi tiéng clia Trung Quoc
da dem vé lugng gia tri xuat khau vao khoang 155 ty USD, theo Financial Times. Theo bdo
cao ghi nhan, co nhdng ngay lucng hang hda hang khéng la hang thdi trang nhanhh tu
Trung Quoéc chiém dén 80%.

Vao thang 11/2023, linh vuc van tai hang thuodng mai dién td bang
dudng hang khéng ti Trung Quéc di My va chau Au da déng gép
muc tang 5% cho nhu cau toan cau, so v8i cung ky nam 2022. gt
tang nay cé6 thé thay ré nhat tu gida cuéc hang héa hang khéng

Cac nha nghién cldu phan tich 3 yéu toé chinh cho su thanh céng cua Iinh vuc thdi trang
nhanh cda Trung Qudc tai My gom:

-Thd nhat, muc giad canh tranh, cung vai viéc khong danh thué quan véi nhing kién hang
nho cd gia dudi 800 USD

-Th hai, Cac dot khuyén mai rong va lién tuc ma khéong don vi nao tai My co thé bat kip

-Thd ba, su dang tin cay tU nhing don vi cung Ung va thiét ké gia ré tai Trung Qudc giup toi
Uuu chi phi/hiéu qua.

Ngoai ra, dé canh tranh v3i nhing déi thu khac trong cung linh vuc, cac don vi ban 1é online
nay san sang tra muc gia cao hon cho cac hang van tai hang hoa hang khéong dé dam bao
khach hang tai My, Anh va cac nci khac nhan dugc hang kip thdi va gon gang nhat.
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Hon nla, ngudi tiéu dung trén thé gidi dang ngan ngai lua chon nhing moén doé xa xi clng
dusc mua online nhu trén eBay hay la mua mdot mon tusng tu vai gia 5 USD trén Shein.
Cd 2 nhu cau mua sam nay déu mong hang clia ho sé dugc guli dén tan nai trong vai tuan
hoac nhanh han.

Vi thé, nhiing daon vi ban 1& online tU Trung Quéc da di trudc nhiing déi tha tai chau Au
nhu H&M, Primark, Zara bang viéc nham vao doi tusng khach hang tré han bang hinh
thlc marketing truc ti€p va cac nén tang mang xa hoi.

Yéu t6 cbt 16i cho san pham clia nhing don vi nay tu viéc dem dén nhing bd quan 4o vai
thiét ké ndi bat nhung cé gid phai chang cho nhing tin do thasi trang, cu thé & day la
nhing khach hang tre, chuyén dung mang xa hoi.

Viéc thich nghi nhanh tU nhing céong ty tU Trung Qudc véi cac xu hudng mdi, ra quyét
dinh nhanh, cung véi nang luc san xuat hiéu qua cla ho la yéu t6 chinh dé dua ho dén vi
tri dan dau. Téc do va hiéu qua cla nhing tén tudi I6n vé thuong mai dién td clia Trung
Quobc dugc xay dung bang chudi cung Ung lién két vai rdt ngan khodng cach gia nha
san xuat va khach hang.

Chang han nhu Shein da déi tru s& cua ho tU Nam Kinh sang Thudng Hai va dua vao khu
vuc dong bang Chau Giang (Quang Bong), nai cd dén 25 000 clia hang may mac. Khu vuc
nay noi tiéng vai viéc tao ra 40% luogng hang xuat khau cla Trung Qudc, nam gan cac
cang bién Diém bién (Tham Quyén), Hong Koéng, cac san bay cla Quang Chau va Hong
Kong. VGi Ioi thé vi tri dia ly, Shein cé thé chi can vai ngay dé van chuyén hang hda dén ca
s3 phan phoiva chuyén dén khach hang toan cau.

Phan I8n doanh sb tU Shein dén tu online, theo ghi nhan téng doanh sé toan cau nam
2022 clia daon vi nay & muc 23 ty USD, theo nghién clu tuU Coresight. Chi phi van hanh cua
dan vi nay clng thap, ho khéng md clia hang nao toan thdai gian.

Theo quan sat tu TAC Index, 8 mua Giang Sinh vUa qua, gia cudc van tai hang hda hang
khéng da tang cho tuyén t Hong Kéng va Thugng Hai di xuyén Thai Binh Dudng.

Cudi cung, yéu to6 thanh cdng cula cac thusng hiéu thai trang nhanh cda Trung Qudc so
v3i cac doi thu phudng Tay dén tuU: MUc gid thap gan can bién Igi nhuan cho cac dong thdi
trang Madi Nndi 3 s lucng it, nhan manh vé tinh hop ly vé gia va thich nghi nhanh véi cac xu
hudng cla ngudi tiéu dung.

Nguodn:https://www.logisticsinsider.in/chinas-strategic-shift-in-fast-fashion-supply-chain-
leads-to-boome-in-international-air-freight/

Quay lai mp
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Chinh thuc ap dung cong nghé A-DCM tai san bay Noi Bai

£l 31/012024 Ngudn: Bao Lang Son

TU ngay 1/2, Cang Hang khong qudc té (HKQT) Noi Bai chinh thc trién khai ap
dung mo hinh ra quyét dinh (A-CDM) giai doan 1 sau khi dudc Cuc hang khong
Viét Nam (B6 GTVT) chap thuan.

Sau thanh céng cla viéc trién khai thd nghiém khai thac thuc té& mo hinh ra quyét dinh A-
CDM tai Cang HKQT Noi Bai lan 2 tU ngay 25/7/2023 dén ngay 31/10/2023 vai tdng sé gan 28
ngan Iuct chuyén bay trong khung gid ap dung A-CDM cat ha canh an toan, Cuc Hang
khong Viét Nam da ban hanh Quyét dinh chap thuan trién khai ap dung chinh thdc mo
hinh A-CDM giai doan 1 tU ngay 1/2 cho tat cd chuyén bay noéi dia va qudc té di/dén qua
Cang.

HEEE R T

Thuc tién dp dung thu nghiém thuc té mé hinh A-CDM tai Cang
HKQT No&i Bai da cho thay chi tiét cdc nhém Igi ich doéi vé8i Cang hang
khéng, v8i hang hang khong, v8i don vi phuc vu mat dat, véi cé quan
quan ly bay va véi hanh khach.

Tiet kiém thdi gian, giam lugng khi CO2 ra mai trudng

Trong 2 lan thd nghiém thuc té, md hinh A-CDM tai Cang HKQT N&i Bai da dugc ap dung
trong nhiéu tinh huéng va diéu kién khai thac nhau tu diéu kién khai thac binh thudng cho
dén cac tinh huéng bat thudng (tau bay bi truc trac k¥ thuat, phuc vu chuyén bay VIP, diéu
kién khai thac trong tam nhin han ché..) do dé cé nhiéu chi tiéu da ducc lugng hda dé tinh
todn hiéu qua cla A-CDM, cu thé nhu sau:

Th nhat, do tuan thu thasi gian rdi vi tri muc tiéu (TOBT) clia mdi chuyén bay trong giai
doan thd nghiém dat trung binh 98,7%.

Ty |& nay cho biét trang thai thuc té tau bay san sang dé ra&i khai vi tri do dat gan nhu tuyét
doi, cho thay muc do chinh xac, kip thai trong cong tac phuc vu cho mot chuyén bay cla
dan vi phuc vu mat dat va hang hang khong dua trén ké hoach da dugc dua ra trudc do. Hé
thong A-CDM Portal dé tu dong tinh toan TOBT co db chinh xac cao da giam ap luc cap
nhat thd cong cla cac don vi mat dat va hdng hang khoéng.
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Thd hai, do tuan thu thsi gian cho phép né may muc tiéu (TSAT) cla modi chuyén bay
trong giai doan thd nghiém trung binh dat 96,2%. Chi s6 nay cho thay muc doé tuan thu
giG cho phép N6 may theo trinh tu khai hanh da ducc dua ra bdi ca quan khéng luu cling
nhu viéc xin cdp huan 1énh cda td 1ai trong khung TSAT tiéu chuan +/- 5 phut dugc thuc
hién rat nghiém tuc va chinh xac.

Thi ba, chi s6 thdi gian 1an cda tau bay trong khung gid thd nghiém thuc té A-CDM dudc
ghinhan gidm so vai cao diém nam 2023 khi chua ap dung hé thong.

Theo tinh toan thdi gian tau bay lan vao vi tri do clia chuyén bay gidm trung binh trén 30
giay va thai gian 1an ra dé cat canh, gidm gan 3 phut; diéu nay da gilp cac hang hang
khong tiét kiém nhién liéu tau bay, gidm thiéu khi CO2 ra moi trudng. Két qua cac chi sé
lién quan dén thai gian lan da thé hién rd Igi ich do A-CDM mang lai, dac biét la déi vai cac
hang hang khéng va cad quan khéng luu.

Nang ty Ié ding gid mbi chuyén bay

Thuc tién dp dung thd nghiém thuc t&€ mo hinh A-CDM tai Cang HKQT No6i Bai da cho
thay chi tiét cac nhom Igi ich doi véi Cang hang khong, véi hdng hang khoéng, véi don vi
phuc vu mat dat, véi cd quan quan ly bay va vdi hanh khach.

Daoi vai cc quan quan ly bay, khi dp dung A-CDM luc lugng kiém soat vién khéng luu gidm
tan suat lién lac véi to bay do thong tin gic du kién nd may da dudgc hién thi trén hé thong
danh riéng cho phi cong. Dan dén gidm khaéi lugng cong viéc cho kiém soat vién khéng
luu.

Cac dU liéu cua chuyén bay dudc cap nhat lién tuc va theo thdi gian thuc, giup kiém soat
vién khéng luu nam ro tién trinh quay dau cuda tung chuyén bay théng qua hé théng A-
CDM portal giup kiém soat vién khéng luu ra quyét dinh chinh xac, kip thai va minh bach.

Daoi v8i hang hang khéng va don vi phuc vu mat dat, hé théong nay giup tiét kiém chi phi
nhién liéu cho Moi chuyén bay nha téi uu hiéu qua khai thac va gidm thdai gian 1an cla tau
bay. Thém vao do, thong tin, dU liéu cla cac chuyén bay da dudc cung cap day du han,
chinh xac hon, tuan thu cac quy trinh khai thac tét hon so vaéi khi chua trién khai A-CDM;
thong tin ducc phoi hgp chia sé, mang tinh théong sudt, rd rang, minh bach gita cac dan
vi. Cac dan vi s dung dU liéu chuyén bay hiéu qua, cai thién kha nang du doan, kiém soat
tot quy trinh quay dau cla chuyén bay.

Daoi v8i cang hang khong, san bay, khi trien khai A-CDM téi uu dudc ha tang cang hang
khéng, ndng cao hiéu qua khai thac tai san bay, giam khi thai CO2 ra mdi trusng dong
thdi nang cao vi thé san bay trong khu vuc va thé gidi.

Daoi v8i hanh khach, ré rang véi ty 1& dung gid déi vai cac chuyén bay ap dung A-CDM tai
NIA trong thdi gian qua, hanh khach sé cé nhing trai nghiém tét han, do tau bay giam
thdi gian lan, thai gian dung chd, han ché bay vong.., dong thadi cong tac phuc vu hanh ly,
hang hoa cla chuyén bay sé& dudc cai thién tét haon,.. do cac chuyén bay dugc lap ké
hoach tét, cé théng tin rd rang, dudc toi uu hda cac khau trong qua trinh khai thac nhas A-
CDM.

Nguodn:https://baclangson.vn/khoa-hoc-tin-hoc/641608-chinh-thuc-ap-dung-cong-nghe-
a-dcm-tai-san-bay-noi-bai.html

Quay lai mp
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San lugng giam tang ganh nang lIén doanh thu cua 3 hang
hang khong My

B 29/012024 Nguén: The Load Star

M3ac du cdc ddt tang san lugng trong thang 11 va thdng 12 ndm 2023 day bat ngd,
nhung cting khong thé lam cho chi sé cudi nam cla 3 hdng hang khdng I8n cla
My (Amierican Airlines, Delta Airlines, United Airlines) cai thién trong Quy 4/2023.
Néu tinh tdng chung ca nam 2023, doanh thu van tai hang hdéa hang khong cla
3 hang nay da giam 30%.

Doi v8i hdng hang khong American Airlines (AAL), doanh thu van tai hang hda hang khéng
trong quy 4 cla ho dat 199 triéu USD, giam 24,2% so v&i nam 2022, mac cho muc hang tinh
theo tan/dam (CTM) da tang 9,5%, c6 thé nhan thdy ¢ day do yéu td tu gid cudc va san
lugng. Doanh thu tinh chung ca nam cua AAL giam 34,1% xudng 812 triéu USD. Con v3i san
ludng da giam 31% trong quy 4 va 29% choc hung ca nam.

e e————
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Cac hang bay My mac du tu trudc dé da tang cong suat chd khach
trudc cac hang 3 khu vuc khac, nhung viéc cac hang 8 khu vuc khac
nhiéu hon ho, khién cac hang bay My dat vao thé phong thu trong
ndm ngoai. Cac hoat ddng van hanh 3 tuyén chau A - Thai Binh
Duong van chua dat muc trudc dai dich, dac biét 1a tuyén My - Trung
Quéc, diéu nay lam gidam kha nidng hudng Igi tU mua cao diém, chu
yéu la ti nganh thuong mai dién td va hang dién tu tiéu dung cua
Trung Quoc.

Con vai Delta Airlines (DAL) dat 188 trieu USD doanh thu van tai hang hda hang khoéng
trong quy 4, giam 24% so véi cung ky nam ngoai. Con sé nay cé muc giam thap han so véi 3
quy trudc do khi 8 muc 28 — 37%. Tinh chung cho ca nam, doanh thu cla DAL dat 723 triéu
USD, giam 31% so v3i nam 2022.

Hang United Airlines (UA) ghi nhan mudc giam quy 4 & ngudng 14,8% xudng 402 triéu USD,
mac du chi s6 CTM cla ho tang 16,9% so v3i cung ky nam ngoai. Vé doanh thu cho ca nam
2023, UA dat 1,49 ty USD, giam 31,1% so v3i nam 2022.
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Mang van tai hang hdéa hang khéng sut giam doanh thu doéi lap hoan toan véi mang
chuyén chad hanh khach trong Quy 4: Hang Delta ghi nhan muc doanh thu vé van tai hanh
khach dat 14,2 ty USD, cao han 6% so véi du bdo cla hang, UA tang 9% dat 13,6 ty USD, con
AAL dat 13 ty USD, giam nhe 1% so v3i nam 2022.

Nganh van tai hang héa hang khong phai déi mat véi nhiéu thach thic tu: lam phat, nhu
cau mua sam cUa khach hang thay doi, lusng hang ton kho qua nhiéu va dong van tai da
phucng thic tré nén “muct ma” han, diéu nay lam cho gid cudc van chuyén ré haon.

Ngoai ra, nhu cau di lai cla khach hang tang cao clng lam giam hé so tai, gid cudc va san
luong chd hang. Trong thang 11/2023, hé s6 tai toan nganh gidm 2,3% so vai cung ky nam
Nngoai, cong suat chuyén chd hanh khach da tang 28,8%, theo thong ké tu IATA.

Cac hang bay My mac du tU trudc do da tang cdng suat chd khach trudc cac hang & khu
vuc khac, nhung viéc cac hang & khu vuc khac nhiéu han ho, khién cac hang bay My dat
vao thé phong thu trong ndm ngodi. Cac hoat déng van hanh & tuyén chau A — Thai Binh
Ducng van chua dat muc trudc dai dich, dac biét |a tuyén My - Trung Quédc, diéu nay lam
gidm kha nang hudng Igi tU mua cao diém, chd yéu la tU nganh thusng mai dién tU va
hang dién tu tiéu dung clia Trung Quoc.

Doanh thu van tai hang hda hang khéng cua thi trudng My trong Quy 4 chi cao han 6
trieu USD trong quy trudc.

Chién lugc Trung Quéc +1 clia cac cong ty clng lam gidi han kha nang tiép can cac nguodn
hang nhu Viét Nam hay Campuchia, nci ma dua phan I8n vao cac doi tac ndi A

Vé thi trudng chau A — Thai Binh Dudng, ndi ma ca 3 hang hang khéng I6n clia My md
rong thi san luong cling khong dugc nhu ky vong. Vao thang 12/2023, gia cudc di phuong
Tay giam 59% so va&i cung ky nam 2022, con di phuagng Bong giam 25%.

Nguoén:https://theloadstar.com/yield-decline-wreaks-havoc-on-cargo-earnings-of-big-
three-us-airlines/

Quay lai mp
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8 xu hudng logistics trong nam 2024

@ 30/01/2024 Ngudn: Supply Chain Dive

RUi ro khdng chtta phuong thdc van tai nao vao nam 2024 vi dia chinh tri, cac
cudc dam phan vé lao dong, nhu cau van chuyén hang hda va nhiing bién dong
vé nang luc sé ti€p tuc lam thay doi cac chién lugc chudi cung Unag.

Xung doét lao dong, rui ro dia chinh tri va su chénh léch cung cau van tai hang hoéa dang
khién cac nha quan ly hdu can phai danh gid lai chién lugc chudi cung Ung clia ho vao nam
2024,

Cac phusng thic van tai nhu van chuyén dudng bién va dudng hang khéng tiép tuc bi can
tré bdi cudc khding hodng Bién Do, mac du theo nhing cach khac nhau. Trong khi do, khi
cang thang lao dong phd bién 3 mot s6 linh vuc logistics, nén cac nha quan ly logistics co
thé can phai linh hoat.

d

Xay dung tinh linh hoat va phat trién cac ké hoach du phong thuc su
la diéu ma chudng t6i khuyén cac chd hang nén tap trung vao viéc lap
ké hoach cho ndm 2024. Chung téi khéng thé du doan tudng lai,
nhung ching tdi biét rang kha nang phuc héi la chia khéa dé gilt cho
hang héa dudc luu chuyén khi xay ra su gian doan theo ké hoach
hoac ngoai ké hoach

1. Khdng hodng Bién Do de doa giad cudc

Tinh hinh dang dién ra & Bién Do dat ra thach thidc déi vaéi gid cudc dusng bién — vai méi lo
ngai cla don vi gui hang tap trung vao gia cudc va nhing thay doi trong lich trinh cua tau.

Ké tU khi cadc cudc tan cong tau doc Bién Do bat dau, gid cudc van tai bién da tang 1én dang
ké va mot s6 hang van tai da ap dung cac khoan phu phi bd sung. Mot sé6 chd hang nhu
lkea d& bdo cdo su cham tré do ho phai déi mat véi nhing han ché déi véi mot sé san
pham nhat dinh.

Ong Patrick Lepperhoff — Hiéu trudng cla trudng Inverto cho biét ngay ca khi tinh hinh &
Bién Do trd lai binh thudng, cac cong ty van tai bién co thé gap kho khan trong nhiéu
thang.
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Ong nadi thém, vu tac nghén kénh dao Suez vao nam 2021 kéo dai khodng sau ngay va lam
gidn doan lich trinh clia cic cang & Dia Trung Hai va Bién Bac trong nhiéu thang. “Cubc
khdng hoang nay da kéo dai ldu han thé.”

2. Cac han ché 3 kénh dao Panama lam tang thém su phic tap

Trong khi cidc han ché vé han han tai Kénh dao Panama van tiép tuc dién ra thi sé co xu
hudng chuyén hang va lam tdng nguy cc bi cham tré.

Theo khuyén nghi ngay 15 thang 12 tU Kénh dao Panama, cac tau thuyén di qua tuyén
dusng thuy chinh da bi gidi han & 24 chd moi ngay. Viéc phan bd gidm so vai cong suat
trudc han han la hon 30 chuyén tau moi ngay. Dén thang 2, chinh quyén du kién cong
suat van chuyén sé gidm xudéng con 18 chuyén moi ngay.

Cac lua chon clia chl hang tré nén phc tap do cudc khiing hoang & Bién Do. Cac cong ty
Mudn nhap khau hang hoa ti chau A dén B3 Bong Hoa Ky c6 thé d3 xem Kénh dao Suez
nhu Mot gidi phap thay thé cho Kénh dao Panama. Nhung gid day, giai phap thay thé do
cUng day rui ro, sau khi cac cudc tan cong nham vao cac tau di qua kénh van chuyén qua
Bién Do khién cac hdng van tai I8n phai dinh tuyén lai tau hodc tam dung van chuyén.

Theo bdo cdo ngay 24 thang 1tU Moody's Investor Service, “Néu khong tiép can dudc cac
kénh dao, khach hang sé phai déi mat véi thai gian di thuyén lau han 30% - 40% va chi phi
giao dich v&i chau A cao hon'.

3. Cac cudc dam phan vé lao déng tai cdng B3 Bong dang dién ra soéi ndi

Cac cudc dam phan lao déng cling tiép tuc gay rui ro cho van tai bién do cac cudc dam
phan lao dong & cang B3 Bong va B3 Vinh dang chd xu ly.

Hop déng lao ddng cua Hiép hoi Ngudi lao dong bd bién Quoc té vai Lién minh Hang hai
Hoa Ky (ILA) s& hét han vao ngay 30 thang 9. Trong mot tuyén bd tU LA, cac thanh vién
dugc yéu cau “chuan bi cho khd nang xay ra mot cudc dinh cong trén toan bd bién vao
thang 10 nam 2024".

Brian Whitlock, gidm doéc nghién clu cdp cao cla Gartner, ndi rang néu mot cudc dinh
cong xay ra, N6 cé thé dan dén tac nghén cang. N6 cling cé thé khién cac cang Bs Boéng
va BS Vinh mat di san lugng dat dudgc trong cac cudc dam phan lao dong & B3 Tay.

Whitlock néi: “Vi vay, toi nghi cac hoat dong lao dong sé tiép tuc dudc uu tién trong danh
sach nhing diéu sé anh hudng dén khong chi cac chd hang dusng bién ma con ca cac
phuang thidc van tai khac”.

4, Cac cadng B3 Tay cé thé cd luu lugng giao thong tang cao

NhUng han ché lién quan dén han han & Kénh dao Panama, thai gian xdy ra cudc khung
hoang Bién Do va tinh trang bat 6n vé lao dong & cang B3 Bong va BS Vinh la mot trong
Nnhng ly do khién nhiéu nha phan tich nghi ngd cac cang BS Tay Hoa Ky sé phai chuan bi
cho khéi lugng tang dot bién vao nam 2024 - va cung véi do, tac nghén tiém an.

Cac cang B3 Tay da chung kién khoi lugng tang 1én khi cac chd hang dinh tuyén lai hang
hoa. Giam doéc diéu hanh Cang Los Angeles Gene Seroka cho biét hdm rang thi phan Bo
Tay tang 3% so vdi cac cang B3 Bong va B3 Vinh.

Tuy nhién, cac cang B3 Tay da ky vong hang hda sé phuc hoi vao nam 2024 va dang chuan
bi cho phu hagp.

“DUng nham lan vé diéu do - hang hda da quay trd lai B3 Tay va chung téi sé khéong dé nd
di,” Giam déc diéu hanh Cang Long Beach, Mario Cordero cho biét.
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5.Tinh trang du thta ngudn cung van la van dé cla cic hang van tai dusng bd

Nganh van tai dusng bd da suy thodi trong phan I6n nam 2023, v8i cac hang van tai Ién va
nho déu rai khoi thi trusng do pha san.

Mot s6 chuyén gia ky vong xu hudng nay sé tiép tuc vao nam 2024. Ty 1é viéc lam trong
nganh van tai cao cho thay cé thé van con qua nhiéu tai xé va cong ty canh tranh kinh
doanh trong chu ky thi truéng van tai hang hoéa dang “mém”, theo 6ng Jonathan Phares,
tro ly gido su quan ly chudi cung Ung tai Dai hoc bang lowa, cho biét

Ong ndi rang day 13 tin hiéu tét cho cac chl hang. Cong sudt doi dao co thé chuyén thanh
gia giao ngay va gia hop dong khong doi.

Ong Phares con chia sé thém, mac du hanh dong gan day cla FED dudng nhu da kiém
ché dudc lam phat nhung nd khong lam giam nhu cau viéc lam trong Iinh vuc san xuat.
Tuy nhién, néu |ai suat van & muc cao va san xuat cong nghiép ching lai, dieéu doé co thé
dan dén nhu cau va nang luc van tai dusng bod giam.

Néu diéu nay xay ra, cac chl hang co thé thay gia giao ngay giam cho dén khi nhu cau
VUGt qua ngudn cung van tai dusng bd. Mac du néu FED gidm Iai suat va san lugng san
xuat van 8 muc cao, cac chl hang cé thé tiép tuc ching kién ty gid giao ngay thap vai
nang luc doi dao.

6. Xung doét lao ddng gay rui ro cho mang ludi chuyén phat buu kién

Sau cac cudc dam phan hdp dong gay tranh cai gila UPS Teamsters vao mua he nam
Ngoai, nam nay du kién sé chding kién nhiéu xung doét hon gitfa ban quan ly va lao déong
trong linh vuc chuyén phat buu kién.

FedEx Express va cong doan dai dién cho cac phi cdéng clia ho van dang dam phan vé mot
thoa thuan hdp dong mdi sau khi cac thanh vién tU choi mot thoa thuan du kién vao
thang 7. Cac thg may tai don vi FedEx dang trong qua trinh t6 chic dé tham gia
Teamsters. Lién doan lao dong clng dang tiép tuc chién dich t6 chic cadc cong nhan
thém quyén trong mang lugi logistics khong 16 cia Amazon, néu bat cudc dinh cong vé
hanh vi lao dong khéong cong bang cla cac tai xé giao hang tai mot nha thau clia Amazon
da khién cong doan phé chuan hgp dong vao nam 2023.

“Tot han hét Amazon nén chu y vi con nhiéu diéu sap xay ra,” Tong chu tich Teamsters
Sean O'Brien cho biét vao thang trudc.

Liéu nhng tran chién nay cé dan dén su gian doan hoat déng hay khong van con phai
xem. Nhung ngay ca I8i de doa dinh cong cling du khién cac chu hang phai voi va tim cac
hang van tai thay thé. FedEx da gianh ducc 400.000 gdi hang hang ngay tU UPS do rui ro
dinh céng clia cong ty nay, Ong Brie Carere - Gidam déc khach hang clia FedEx cho biét.
Ong Carere con chia sé thém: “Chung téi dang theo dbi tat cd cac tai khoan ma... chdng
toi da thang, dac biét la vi ho lo ngai vé cac cudc dam phan lao dong. Phan I8n trong sé do
co dieéu khoan cham dut hgp déong s8m. Va theo hiéu biét cla toi, chuing tdi chua hé mat
Mot tai khodan nao trong sé do.”

7. Cac ddn vi ti€p van hang khéng chd y t8i hoat ddng thuong mai dién tl dang phat trién

Tuang lai van con mu ma3 déi vai thi trusng van chuyén hang héa hang khéng, ngay ca khi
sU sut giam nhanh chdéng vé lugng hang hoa trong nam ngoai da ching lai trong nhing
thang gan day.

Mot s6 chuyén gia du doan nam 2024 sé quay trd lai tinh thdi vu truyén théng, mac du két
qua yéu gan day. Trong khi bao cao “2024 Air Outlook” clia Xeneta, 6ng Niall van de Wouw,
giam doc van tai hang khong tai Xeneta, luu y rang “Nam 2024 co thé |la co hoi dé cac chu
hang hdi phuc sau nhiing bién ddng trong vai nam qua’.

Nhung chi vi su bat 6n cé thé da lang xudng déi véi nganh van tai hang khéong khéng cé
nghia la khéng cé nhlng rui ro tiém an can dé phong.
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“Thach thuc I8n nhat sé la cong suat chuyén chd va tdc dong cla cac don vi thusng mai
dién td - dang chu y nhat la Shein, Temu va Tik-Tok. SU them muodn cla ho vé nang luc va
SU san sang tra bat ky gid nao dé dam bao dang day céc chl hang van tai hang khéng
truyén théng sang mot bén. Trong 90 ngay cao diém vUa qua, nhu cau thusng mai dién
tU da dat dinh & muc duy tri 10.000 tan moi ngay.” dng Marc Schlossberg, phd chi tich van
tai hang khéng tai cong ty giao nhan Unigue Logistics chia sé.

Ong Schlossberg luu y thém rang thusng mai dién td cé du bao tang trudng tlU 20% dén
30%, trong do cac cong ty nay hap thu it nhat 30% cong suat chuyén chd toan cau. Trong
khi do, véi cong nghé hoat dong theo chu ky ba dén bén nam va nhiéu van phong nang
cap tai nha trong thai ky dai dich, ngugi tiéu dung cd thé sém tim cach cap nhat thiét bi
cdbng nghé cua ho.

Theo 6ng Schlossberg: “Néu mot thi trudng cong nghé cao dang hoi sinh gap phai su
bUng Nd clia thuang mai dién td, moi thd co thé trd nén toéi té nhanh chong’”.

8. Cac nha giao nhan canh giac vai rdi ro dia chinh tri

Ong Schlossberg néi thém rang nhiing rui ro dia chinh tri dang dién ra - nhu chién tranh &
Trung Dong va Ukraine - khién thi trusng khoé du doan hon va do do viéc tu van cho khach
hang tréd nén khoé khan han.

Cac xu hudng nhu hoat dong dinh cong ngay cang tang va tac nghén bién gisdi My-Mexico
do phat trién hoat dong gan bd cling nam trong danh sach rdi ro thi trusng co thé xay ra
can theo doi, 6ng Mike Short, chu tich tai C.H. Robinson, ndi véi Supply Chain Dive.

Trong khi thi trudng van chuyén hang hda hang khoéng cé thé phu thudc vao nhu cau
thuong mai dién tu, rdi ro dia chinh tri va cac yéu t6 khong thé kiém sodt khac, cac chu
hang van cé thé tu khang dinh minh dé thanh céng.

Schlossberg khuyén nghi chét ciing BSA (Thoa thuan gilti chd trén may bay — Block Space
Agreement) va cong suat cho thué, dong hang két hcp dudng bién-dudng hang khéng va
dusng hang khéng-dusng bién, cling nhu cac san pham cho thué chuyén khac nhu
NhUng bién phap giam thiéu kha thi déi véi nhling gian doan chua tung co.

Trong khi do, 6ng Short ndi rang “Hay tap trung vao nhiing su kién doi hdi chung téi phai
thay doi ké hoach thay vi chinh ké hoach do”.

Ong nodi: “Xay dung tinh linh hoat va phat trién cac k& hoach du phong thuc su 1a diéu ma
chung téi khuyén cac chd hang nén tap trung vao viéc lap ké hoach cho nam 2024.
Chung t6i khéong thé du doan tuong lai, nhung chung toi biét rang kha nang phuc hoi la
chia khdéa dé gitt cho hang hoa dudc luu chuyén khi xay ra su gian doan theo ké hoach
hodc ngoai ké hoach”

Nguodn:https://www.supplychaindive.com/news/8-logistics-trends-to-watch-in-
2024/705106/
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FedEXx tai cau trdc doi bay cé thé lam anh hudng dén cac don
vi van hanh

£ 01/02/2024 Nguén: Freightwaves

FedEx da mo ta viéc thiét k& lai mang ludi hang khéng mdi vé khia canh toi uu
mang van hanh buu kién qua dém gié tri cao, nhung thdong tin ndi bd cho thay
ga khong 16 chuyén phat nhanh nay cling nhan thay cs hoi tich cuc theo dudi
hang hda tai trong I18n tU cac nha cung cap dich vu logistics dé bu dap cho su
tang trudng chdam hon 3 dich vu chuyén phat nhanh va kinh doanh buu chinh
suy giam.

FedEx Express trudc day tap trung vao viéc van chuyén cac buu kién nho bang dusng hang
khong. Hang uu tién thap cho hang hoa todng hdp - hang khé, phan clng, dét may va cac
mMat hang hang ngay khac. Cac nha giao nhan van dang than trong trong viéc dau thau cac
|6 hang cho FedEx vi cac 16 hang cla bén thd ba co thé bi bod lai khi may bay chlda day 16
hang tu khach hang cua FedEx.

Néu ho thay déi chién lugc va gia si quyét dinh rang mét phan ba sé
may bay cua FedEx, hoac moét doi bay, hién dudc danh riéng cho
hang héa tai trong I8n va sé khong phai chiu bat ky hoat déng giam
tai ndo cé thé gay ra tac déng Ién

Cac chuyén gia cho biét, viec danh khéng gian ¢é dinh cho viéc van chuyén hang hda cua
bén thU ba sé la mot thay doi I8n va la mdi de doa tiém tang déi véi cac hang hang khéng
van chuyén hang hda khac.

“Néu ho thay doi chién lugc va gid su quyét dinh rang mot phan ba sé may bay cla FedEx,
hoac Mot doi bay, hién dugc danh riéng cho hang hda tai trong I8n va sé& khéng phai chiu
bat ky hoat ddng gidm tai nao co thé gay ra tac dong Ién. Cac hang van tai hang hdéa nhu
Cargolux, Qatar Airways, Lufthansa va Emirates, ho hoan toan khong muodn thay diéu do bdi
Vi Néu ban bay chuyén cc chd hang, ban can ting kg. Ban khéng ¢, nhu FedEx hay UPS,
Mot cOng cu Kiém tién khac, do la cac gdi hang”, mot gidm doc dieéu hanh tai mot cong ty
Moi gidi gia cudc hang khéng toan cau cho biét.

Cung va&i bdo cdo thu nhap hang quy mdi nhat vao ngay 19 thang 12, ban lanh dao da trinh
bay chitiét han vé ké hoach tai cg cau hoat déng hang khéng cua hang.
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Chién lugc mdi giam trong tam vé hé théng truc va nan hoa ban (Hub and Spoke) dau
dugc xay dung nham muc dich tang toc do va két ndi toan cau. Thay vao do, cach tiép can
theo ba hudng uu tién mat doé va tang luu thong dong tién bang cach phan chia céc
chuyén hang tét hon gita may bay cua ho, cac hdang hang khong déi tac, don vi van tai
dudng bd va van chuyén hang hda tra cham.

Giam doc diéu hanh FedEx Raj Subramaniam, trong cudc hop giao ban vaéi cac nha phan
tich, da mo ta thiét ké mang Tricolor (3 mau) mdi nhu modt cach dé nang cao hiéu qud,
Nnhung nguodn tin Ndi bd clia cong ty cho thay né dugc thiét ké tucng tu dé day mang
chuyén phat nhanh vao cac linh vuc theo truyén théng.

Mang lugi Tim, bao gom doi may bay thudc sé hliu cla FedEx, sé cing c6 hoat dong kinh
doanh buu kién quodc té cé muc uu tién cao, Igi nhuan cao cla Express bang cach st dung
Mo hinh trung tdm hién co. Phan mang ludi nay bao gdom cac chuyén bay thang tu cac
clla Nngd nhu Paris; Koln, Buc; Osaka, Nhat Ban; va Hong Kéng cung cap cho trung tam
phan loai ban dém chinh 8 Memphis, Tennessee, cing nhu cac dia diém nhu Indianapolis
va Newark, New Jersey.

“Nam bat hoat dong kinh doanh buu kién uu tién nay la nci ma la ngudn doanh thu chinh
cla FedEx trudc day. Tuy nhién, phan khuc thi trudng toan cau nay du kién sé khong tang
trudng dang ké. Nhan ra diéu nay, trong 24 thang qua, ching toi da danh giad can than
mMmang Iudi clia minh dé dadm bdo rang chuyén bay dudi tim truyén théng mang theo
nhiéu khoi lucng uu tién co gia tri cao nhat co thé, dong thai kich thudc va mat dé may
bay toi da hda hé s6 tai cla chung toi,” Justin Brownlee, phd chid tich van hanh bay cua
FedEx cho biét.

Mot phan doi bay cla FedEx sé dudc tai phan bd cho mang Iudi dugc goi la mang ludi
Cam, mang Iudi nay s& hoat dong ngoai lich trinh, dé van chuyén hang héa nang khéng
yéu cau toc do toi da va phu hdp hon véi mdé hinh giao hang bang dusng bd - dusng
hang khong — dudng bd hon la bay toan chuyén. Nhing chiéc may bay nay sé bay dén cac
trung tam phan loai chinh va khu vuc nhu Newark va Oakland, California vao ban ngay khi
cdng nhan cdé nhiéu thai gian han dé dong nhing tam pallet day.

Muc tiéu la cdi thién viéc s dung may bay, cung cap mang lugi van chuyén hang hoa va
buu kién mat dat, dong thai gidp gidm tac nghén cac trung tam trudc khi uu tién phan
loai ban dém. TU doé coé thé rdt ngan thdi gian van chuyén tu ba dén nam ngay.

“Ngay bay gid, chung téi van chuyén tat ca cac san pham — buu kién va pallet dang uu
tién va tra chdm — theo cung Mot cach, thédng qua mang ludi hang khéng dudgc dinh gid
va cau truc dé van chuyén hang hda uu tién trén toan thé gidi theo cach nhanh nhat co
thé. Tuy nhién,nhu cau trén toan cau I8n han la chi cac 16 hang buu kién uu tién va FedEx
can ca cau lai mang lugi quéc té dé nam bat tét haon cac |6 hang van chuyén hang hoda, va
cac buu kién it nhay cam vé thdi gian hon (bao gobm ca thusng mai dién tu) theo cach co
IGi nhuan.

Bang cach diéu chinh mang Iudi cla chung téi dé phuc vu tét nhat cho toan bod thitrudng
toan cau, chung téi co thé mad rong ¢ s3 khach hang cia minh va tang doanh thu mot
cach co lgi, diéu nay cudi cung sé dan dén tang trudng tai hang hang khéng clia ching
toi va tang sé chuyén bay.”, 6ng Brownlee cho biét.

Dong hang mau Cam sé gidi quyét hang tra cham tri gia 80 ty USD, trong dé FedEx chi cd
1% thi phan.

FedEx, UPS va DHL Express cung cap nang luc du thta cho cadc hang hang khéng cua ho
v3i muc gid hai so v8i cac nha khai thac van tai hang hda cho thué vi san pham buu kién
chinh bao gobm ca sd chi phi cé dinh - gibng nhu cac hang hang khéng chd khach tang
cusng Igi nhuan bang cach ban cho tréng cé san cho ngudi gui hang.
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Cac hang hang khéng chd hang hdéa dang gap khd khan trong viéc canh tranh vai cac
hang hang khéng chd khach than rong, thudng cé thé dua ra muc gid thap hon vi chi phi
van hanh ducc phan bd cho hoat dong kinh doanh hanh khach. Ty trong nang luc van
chuyén hang hoéa quéc té trén cac hang van tai hang hoa da gidm trong hai nam qua do
hoat dong di lai tang Ién sau cudc khiung hoang COVID va cac hang hang khéng chd
khach gigi thiéu lai nhiéu chuyén bay han.

Cudi cung, FedEx sé s dung cac nha cung cap dich vu cla bén thd ba - mang lugi White
- lam nang luc linh hoat va lap day cac tuyén thuong mai mat can bang. “Day khong phai
la cach tiép can gay mat viéc lam cho bat ky ai hodc gay rui ro cho tusng lai cua hoat déng
bay clia FedEx. BDung han, nd mang lai cho ching téi kha nang ma rong bo sung... tU doé
gilp chung toi tang thi phan trong tat ca cac linh vuc clda thi trudng van tai hang khéng
toan cau”, dng Brownlee chia sé.

Hang tong hgp cd thé sinh I8i dugc khéng?

Tuy nhién, cac chuyén gia hau can dat cau hoi liéu FedEx co thé ton tai 1au dai trong linh
vuc hang hoa tong hop hay khéong khi ca cau chi phi tdang cao, bao gom muc lusgng cho
phi cong vugdt xa muc cla cac nha khai thac van tai hang hoa qudc té va ty suat Igi nhuan
tucsng doi thap.

Derek Lossing, cUu giam doc thu mua van tai hang hoa toan cau tai Amazon, hién dang
diéu hanh Cirrus Global Advisors, cho biét: “Dé tao ra mot sdn pham co tinh canh tranh 1a
diéu khé khan va né cé nguy co lam lodng cac san pham Chuyén phat nhanh quoc té cot
|6 cla ban. Bay khéong phai 1a thdi diém tuyét vai dé kiém nhiéu tién tU van tai hang
khong vi gia cudce thap, nén khéng cod nhiéu I8i nhuan. Vi cac nha giao nhan van tai mua
dich vu van chuyén tu san bay dén san bay nhu mot mat hang trén thi trudng ban budn
va khéng muodn tra phi bao hiém”, theo 6ng Derek Lossing — Nguyén giam déc mang quy
trinh hang hoda toan cau cla Amazon cho biét.

Va gid cudc, da giam trd lai gan muc nam 2019, khdng bao gom phu phi nhién liéu, cé thé
giam xudng trong nam nay khi cé nhiéu ngudn cung vé cong suat han. Theo Hiép hoi Van
tai Hang khong Qudc té va cac to chuic khac, ngudon cung khdong gian chd hang tang
khoang 7% dén 13% so v8i cung ky nam trudc va I8n han 4% so véi muc trudc dai dich, chu
yéu la do su trd lai manh mé cla may bay chd khach va kho chla hang lién quan cla
chung.. Nhiéu may bay chd khach than rong du kién sé dudc tung ra thi trudng khi Trung
Quobc mad cla trd lai hoan toan hoat dong du lich hang khéng trong nam nay.

Mot s6 nha phan tich Phé Wall tin rang FedEx chua thuc su chap nhan muc cat gidm chi
phi cd cau can thiét dé dat dudc Igi nhuan tét. Sang kién chi phi DRIVE d&d mat da, tu
khoan tiét kiém 1,4 ty USD trong quy két thudc vao ngay 31 thang 5 xuéng con 600 triéu
USD trong quy két thdc vao ngay 30 thang 11. Vé chuyén phat nhanh, mudc gidm chi phi da
giam tU 500 triéu USD xudng 200 triéu USD so v38i 6 thang nam trudc. Bién Igi nhuan hoat
dong cla FedEx Express ¢ muc thap nhat moi thai dai, khodang 22% trong quy trudc.
Trong khi dé, hudng dan cla ban quan ly cho thay hai quy téi co thé la thai diém toi té
nhat doi vai Isi nhuan cla Express.

FedEx co 407 may bay chinh trong doéi bay cla minh, trong khi déi thd UPS van hanh
khodng 290 may bay, theo t3 théng tin td moi cong ty.

Khé khan tai chinh

Doanh thu cla FedEx trong quy 2 la 22,2 ty USD, giam 600 triéu USD so v&i cung ky nam
trudc do codng ty ti€p tuc vat 16n v8i nhu cau tri tré va hoat dong kinh doanh tU USPS bi
thu hep.

Mang chuyén phat nhanh gap khé khan nhat trong quy gan day nhat, véi doanh thu va Igi
nhuan hoat déng diéu chinh giam lan [ugdt 6% va 49%, ngay ca khi Igi nhuan clda tap doan
tang lén. Bién Igi nhuan hoat déng dugc dieéu chinh giam 1,5% so v3i cung ky nam ngoai
xuéng con 1,7%. Doanh thu mang chuyén phat nhanh tiép tuc gidm nhanh hon téng
doanh thu, moét phan do phu phi chuyén phat thap hon va su chuyén dich sang cac dich
vu co Igi nhuan thap han.
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FedEx da cat gidm du bdo doanh thu cho nam tai chinh 2024, cho biét ho hién du doan
doanh thu sé giam & muc mot con sb so v3i cung ky nam ngoai thay vi doanh thu khong

doi.

Nguon:https://www.freightwaves.com/news/fedex-fleet-restructure-poses-threat-to-
freighter-operators
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