CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LOGISTICS HANG KHONG Pac lap - Tu do - Hanh phiic
S6: ¢f /BC-TGBD/ALS

Ha Néi, ngayb4 théng 06 nim 2022
BAO CAO CUA TONG GIAM POC
V/v: Két qua kinh doanh nim 2021, ké hoach kinh doanh nim 2022

Kinh giri: Pai hoi dong ¢b dong Cong ty Co phan Logistics hang khong

Kinh té Viét Nam 2021 gip nhiéu khé khén, chiu anh hwdng ning né ciia Covid-19.
Hoat dong san xuit kinh doanh, khai thac phai thuc hién trong didu kién v6 cing vat va
theo céc chinh sach dam bao an toan cua giai doan dich bénh: 3 tai chd, 1 cung dudng 2
diém dén, test PCR, test nhanh. ..

Tuy nhién, Iinh vyc logistics, dac biét logistics hang khong lai dwoc hudng loi kha
nhiéu tir su gian doan va chuyén dich chudi cung tng:

- Séan luong hang héa hang khéng ting gin 21% so véi ndm 2020 (theo s6 lidu
Cuc hang khong). Cong suat cdc nha ga hang hoa tai Noi Bai noi chung va tai
ALSC néi riéng déu da khai thac vuot ngudng xap xi 11%.

- Trong bdi canh dich bénh bung phat manh & mién Nam, hang héa phai van
chuyén ra mién Béc di tiép qudc té qua sin bay Noi Bai. Hang hoa dén cuc bd,
din dén qua tai lic cao diém, hrgng hang hoa hang khong téng t6i gan 30% tai
san bay Noi Bai. Bén canh d6, 4ch tic, thiéu hut container trong vén tai bién
cling 12 mdt trong nhitng nguyén lam ting nhu cAu van tai dudng hang khong.

I. KET QUA KINH DOANH NAM 2021

1.1 Két qua kinh doanh va cdc chi tiéu tai chinh
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- S BCTC hgp nhat
Chi tiéu tai chinh Nam 2020 Nim 2021
1.  Khd niing thanh toan
Hé s6 thanh to4n ngén han
(tai san ngin hr;m/n%v ngén han) — il
HE s0 thanh toan nhanh , 5 43 4,46
(tai san ngan han — hang ton kho)/ ng ngan han) ) ’
2. Cochu von
Hé s no/tdng tai san 0.14 0.11
H2 s6 no/von chi so hitu 0.17 0.12
3. Ning luc hoat dong
Doanh thu thudn/tdng tai san binh quén 0.59 0.66
4. Kha ning sinh loi
Ty fuat loi nhuén tir hoat dong KD/doanh thu 0.34 0.35
thuan
Loi nhuén sau thué/ vén chi s& hitu binh quéan 0.26 0.27
Loi nhuan sau thué/ tong tai san binh quin 0.21 0.24

Céc chi sb vé kha ning thanh toan bao cao hop nhét cta cong ty tdng manh so VOl
ciing ky va & muc rit cao, an toan. Cac chi sé v& co cdu no trén tong tai san va ng trén von
chu s¢ hitu ciia cong ty cling gidam do ty 1€ no vay gidm.

Vong quay tong tai san béo cdo hop nhit cila cong ty ting nhe so véi cling kY.

Céc chi s6 kha ning sinh 101 cta cbng ty ting so voi cing ky do nim 2021, hé théng
duoc huéng loi tir viée tac chudi cung g mién Nam do tinh hinh dich bénh Covid, vi vay
¢6 sir dich chuyén vé van chuyén ra Bac lam cho tinh hinh kinh doanh khéng nhiing khéng
bi suy gidm ma con c6 dau higu ting trudng tich cuc.

1.2 Tinh hinh thuwc hién hoat dong dau tw

Tbng hop gié tri déu trr ctia ALS me tinh t&i 31/12/2021:

STT CHi tida DY | Kehogch Lhgmlticn TIIlII[;H
2021 (aén 31/12/2021) )

1 | Plutwgopvén | 10004 | 129830,145| 129,969,700 | 100%
2 | Pau tu du 4n 1000.d | 148,673,640 52,084,009 |  35%
3 | Stra chita 16n 1000.d 2,012,000 617,416 | 31%
4 | Piu tu tai san 1000.d 3,972,600 694,320 | 17%
5 | Du phong 1000.d 13,755,611 2,134,974 | 16%

Téng 1000.d | 298,243,997 185,500,419 | 62%

- Nim 2021 cdng ty di thue hién déu tu cac hang muc thiét yéu cho hoat dong SXKD,
cac hang muc ctia du an khu 4.3ha d€ hoan thién co s& ha tang dong bo va khang
trang. Pdng thoi md rong dau tu cho Khu dich vu Logistics tai KCN Yén Phong,
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Béc Ninh, trién khai giai doan dau céc du an ICD Pwrc Thugng, Dy an cang can ICD
tal Van Lam, Hung Yén.

Ngoai ra, don vi diy manh hoat déng dau tw gop vdn, cu thé 1a dau tu ting vn ALSI

tir 80 ty dong 1én 150 ty ddng va thuc hién mua ban, sép nhip Céng ty Khang Viét
Ha va thuc hién du an Khang Viét Ha tai Lang Son.

1.3 Quan tri nguén nhan luc

D3 hoan thién trién khai tai cdu tric, sit dung chung bd méy khoi Backoffice ciia cac
Cong ty: ALS, ALSW, CLC. Chuan bi cac diéu kién sap nhdp Chi nhanh ALS vé
ALSW trong quy 1/2022.

Du an dai ngd: Xay dung khung lwong chire danh, khung luong dong BHXH va didu
c}}inh‘ g61 dai ngd cho NLD tai ALS, ALSW, CLC. Chi nhéanh trong 19 trinh chuyén
doi vé ALSW s& quy hoach theo chinh sach chung.

Dy 4n BSC-KPI: Trién khai ddng bé va nhit quan b chi tiéu trén toan hé théng,
Tiép tuc toi uwu phuong phap do dém, danh gid cac chi tiéu, tdp trung vao néng cao
hiéu suadt lao déng tai cac Cong ty tai cau truc.

Duy 4n eOffice: trién khai va chinh thiic dua vao str dung trong nim 2022.

1.4. Cong nghé thong tin

Thuec hién trién khai du 4n CNTT theo ding tinh than nghi quyét cua HPQT.

Du an phf?m mém nha ga hang héa hang khéng kéo dai: D3 xdy dung xong céc chirc
ning hang hoa va s& ap dung thi diém tai ALSW (NB).

Du an phén mém InfoR cho kho thuong, kho phan phéi va kho lanh: D3 tur trién khai
cai d3t va lam chu hé théng phan mém InfoR.

Du 4n X4y dung trung tdm dit lidu tép trung: P4 hoan thanh x&y dung hé théng may
chti 40 hoa @it tai Data Center thué ctia FPT va béat ddu dua vao sir dung 30/11/2021.

Du 4an bao mit (Firewall, antivirus): D3 hoan thanh cho ALS me, ALSC, ALSW,
CLC

Du an EPR: D3 xa8y dyng xong béo cao BL.

Du 4n Office365: P2 hoan thanh cai dit chuyén d6i hé théng email sang Office365
cho ALS me, ALSW, CLC, ALSI.

1.5 Truyén théng ni bg va vin héa deanh nghiép

T chirc thanh céng chuong trinh Olympic ALS ndm 2021,

T chirc thanh céng chudi sy kién chao mirng Ngay truyeén thong voi céc cude thi
online: giai tri, thé thao, sang kien.

II. KE HOACH KINH DOANH NAM 2022
1. Téng quan vé tinh hinh thj truong
1.1. Thudn lgi

-

Kinh té thé gi6i du bdo ndm 2022 s& tiép tuc da héi phuc cia nam 2021, GDP ting

trwdng ude tinh 4.9% (theo IMF, 4.3% theo WB); ting truéng GDP cia Viét Nam 14 6 -
6.5%.
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- Tbng thi truong hang héa hang khong du béo taing 10% so vd1 nam 2021.

- Vié€c kiém soat dugc dich bénh cling s& gitup noi lai chudi cung tmg va san xuét, cac
doanh nghiép s& phuc hoi lai.

1.2. Kho khdan

- Put giy chudi cung tmg do tinh hinh Covid tai Trung Qudc dan dén han ché ngudn
cung nguyén liéu dau vao cho san xuat anh huong dén xuat khau thanh pham.

- (Gia nhién liéu tang cao.

- Di&n bién chinh trj phirc tap trén thé giéi.

- Trong nudc nguy co lam phét, chi phi vén dy kién ting manh.

2. Pinh huéng nhiém vy giai phap sin xuit kinh doanh 2022

2:1:
2okt

2.1.2

2.3

2.2,

Péi v6i cac linh vue san xuit Kinh doanh

Nhém san pham cot 16
Nha ga Hang Hoéa: tép trung cong tac tdi wu héa doanh thu trén co s& mit bing
chung cic nha ga hang hoa trén Noi Bai; mé rong ning luyc cung ung thong qua
su gan ket chit ché voi hé thong kho HKKD trong hé thong, khu CPN. Xay dung
cac giai phap ting doanh thu trung binh.
Kho hang khong kéo da1 mé rong mang ludi kho HKKD theo chién hrgc. Hoan

thién dich vu, phin mém, phan dinh dich vu AFS va dich vy HKKD dé cht dong
phét trién dich vu.

Khu CPN: hoan thién va khai thac dich vu ULD; nghién ctru cac dich vu gia ting
cho khu CPN; tdn thu khu CPN.

Khu Logistics ctra khau Hiru Nghi: khan truong trién khai hoan thanh giai doan 1
du an trong 2022.

Nhom san phdm quan trong
Van tai: Tiép tuc ddy manh quy md déi xe Etruck tai CLC véi trong tdm hang
cdng nghiép.
Nghién ciru trién khai dich vu Cross Border Truck. Phuong thire thuc hién do

ALS tu nghién ciu phat trién hoic M&A véi d6i tac dang hoat dong trong linh
vue nay. Trong do, uu tién phuong thire M&A d& dam bao nim bit kip cohdi. -

Trién khai ban san pham kho tai liéu, nghién ctru phat trién san pham kho lanh,
kho duoc.

Nhém cdc hoat dong dau tu

Chu dong tim kiém co hoi va déy nhanh céac hoat dong d4u tu theo ké hoach va
theo nhu cdu M&A cua hé thong.

Poi véi thue thl md hinh ALS Holding vé Kinh doanh (Operational
Holding) va két ndi cac cong ty trong cing hé théng:

Thuc thi mé hinh Holding ve Kinh doanh: Kién toan nhan su va hoat dong cua
Ban Chién lugc va Phat tr 1en kinh doanh véi cdc nhén su la can bd chu chét ciia
hé thong, la nguoi dai dién vén diéu hanh tai cac don vi thanh vién.
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3.

2.4.

2.5.

2.6.

Cac cong ty trong toan hé théng wu tién sir dung san phim ciia nhau d& dam bao
nguyén tic t&i uu ngudn luc va 101 nhuan. Trong truong hop gia, dich vu, chit
lugng khong déap g duogce yéu céu, cic don vi can trao d6i va lam viéc 1 rang
trude khi quyét dinh lva chon ddi tic ngoai hé thong.

Xay dung chinh sich hoa hong, gid ban, gia ban ndi bd doi véi céc san phém,
dich vu ctia cac don vi trong toan hé thong dé trién khai giai phap ban mang, ban
chéo trén toan hé thong.

Thue thi chién lwge sit dung CNTT tr& thanh don bay cho sy phat trién va
ning luc canh tranh ciia toan hé thong ALS.

Thuye thi chién lugec CNTT & duoc phé duyét.
Péy nhanh tién do chuyén doi sé trén toan hé thong ALS.

Pi véi cong tac quan tri: quyét liét hoan thanh trién khai va khai théc thé
manh ctia hé thong ERP trén toan hé thdng; tiép tuc trién khai hé thong BSC trén
toan hé théng ALS.

D6i véi cong tac tai chinh, dau tu: chi dong tim kiém cac co hoi dau tu theo
dinh huéng phuc vu hoat dong logistics, xay dung va st dung céc coéng cu, don
bay tai chinh hiéu qua dé phuc vu cho nhu cdu déu tu, phat trién SXKD clia toan
hé thdng; tuan thi va thuc hién dly di céc ché d6 bao cdo cua cong ty dai ching;
trién khai va phdi hop trién khai tdc dd cdc du 4n dau tu hién hiru.

XAy dung vin hoa hoc tip trong td chuc, thyc thi gia tri cbt 161 “Hiéu qua -
Cam két — D6i méi”.

3. Chi tiéu ké hoach nim 2022

Pon vi tinh: 1.000 d

Chi titu TONG HQP ... | Chi titu HOP NHAT (ALS, | ~ 1s
Ty I¢ iy g g R Ty 1€
(%) chi nhanh va cac cong ty (%)
STT | Chi tiéu (ALS va chi nhanh) con)
Thue hién | K& hoach Thuc hién K& hoach
2021 2022 2021 2022
1 ;‘:’fgdoaﬂh 283,548,867 | 315,532,870 | 111% | 1,628,952,791 | 1,735,931,828 | 107%
2 | Thng chi phi | 114,350,221 | 76,386,548 | 67% 1.012,155,295 | 1,144,898,319 | 113%
3 |LNTT 169,198,646 | 239,146,322 | 141% | 616,797,496 | 591,033,509 | 96%
4 |LNST 166,711,656 | 237,706,308 | 143% | 561,422,886 | 533,326,293 | 95%
5 | véndidulé |907,308,540 | 1,002,921,920 | 111% | 907,308,540 | 1,002,921,920 | 111%
15%
Tyléchitra | (5% - tién e
& | o6 titc mitva10% | o
- ¢0 phan)
;| Ngansich | o0 550 419 | 715,000,114 | 385%
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Trén day la Bao cdo két qua kinh doanh nam 2021 va ké hoach kinh doanh nam 2022 cia
Cong ty.
Kinh trinh dai hé1 xem xét théng qua./.

Xin trin trong cam on./

Noi nhén:

- Nhur trén;




