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V/v: Két qua kinh doanh niim 2020, ké hoach kinh doanh nim 2021

Kinh giri: Pai hdi ddng ¢b dong Céng ty Co phan Logistics hang khéng

Nam 2020 khép lai v6i nhidu bién dong va thach thirc to 16n chua timg c6, dem dén
nhi¢u hé luy va tic dong da chiéu, da linh vyc & quy md toan cau.

Kinh té toan cu suy giam trén dién rong. Put gy chudi gia tri, chudi cung ung va
ddy nhanh xu hudéng dich chuyén dau tu.

Thi trudng hang hoa, tai chinh bién déng manh, thuong mai toan cAu thu hep.

Trong tinh hinh d6 Viét Nam ndi 1én 1a mé6t diém séng vé cong cudc vira dam bao

phat trien kinh té vira phong, chéng dich Covid — 19. Téc d6 ting truéng dwong va in
tuong so voi cac quoc gia trong khu vuc va trén thé gidi co ting trudng 4m hodc khong
tang truong.

V& thi truong hang héa hang khong: San lwgng hang hoa hang khong sut gidm manh
trong 6 thang diu nam 2020, tuy nhién c¢6 sw phuc hdi va ting trudong trd lai trong 6 théang
cudi nim. Sy gia ting luong hang hoa khau trang va thiét bi y € ciing gitip bu dip sy sut

giam san Juong hang hod hang khéng bi anh hudng bai dich bénh.
Két qua kinh doanh nim 2020 d4 dat dwoc nhu sau:
I. KET QUA KINH DOANH NAM 2020

1.1 Két qua kinh doanh va cdc chi tiéu tai chinh

Nim 2020
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STT Chi tiéu bV Ke2 [l)lé)gch Thzl.l{’](; glgn TH):'K'H k§ 2015
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ALS - HOP NHAT
1 | TONG DOANH THU | 1000 d | 1,070,704,599 | 1,280,580,415 119.6% | 97.4%
2 | TONG CHI PHi 1000d | 771,964,959 | 810,382,703 105% | 107.5%
3 |LNTT 1000 d | 298,739,640 | 470,197,712 157% | 83.8%
4 |LNST 1000 d | 269,573,011 | 433,643,576 160.9% | 80.3%
ALS - TONG HOP (ALS va Chi Nhinh)
1 | TONGDOANH THU | 10004 | 251,559,858 | 161,511,321 64.2% | 55.4%
2 | TONG CHI PHI 1000 d | 110,034,025 | 122,268,776 111% | 107.1%
3 |LNTT 10004 | 141,525,833 39,242,545 28% | 22.1%
4 |LNST 10004 | 141,525,833 39,242,545 27.7% | 22.1%
5 | VONDIEU LE 1000 d | 806,000,000 | 806,000,000 100.0% | 114.2%




(S6 liéu theo bdo cdo tai chinh da dwoc kiém todn boi Céng ty TNHH kiém todn UHY)

BCTC tong hop BCTC hgp nhit
Nim 2019 | Nim 2020 | Nim 2019 | Nim 2020
1.  Khi ning thanh toin
Hé s6 thanh toan ngfin han 1.97 3.09 2.90 3.03
(tai san ngan han/ng ngin han)
Haé s6 thanh to4n nhanh
(tai san ngan han — hang ton 1.97 3.09 2.89 3.03
kho)/ ng ngan han)
2. Co chu von
Hé s6 no/tong tai san 0.13 0.08 0.20 0.14
Hé 56 ng/vén chi & hitu 0.15 0.09 0.25 0.17
3. Ning luc hoat dong
goanh Uit/ tinig Sal s 0.08 0.09 0.58 0.59
inh quén

4. Ifihé ning sinh loi
Ty suét lgi nhuén tir hoat d6
b fpouie o ;{ﬁl‘;ﬂn f’@“ dong 0.13 0.09 0.34 0.34
ﬁ;ll %?;ﬁ‘;ii‘; gl actinchisse 0.18 0.04 0.40 0.26
{;lcrrllh n;fg; sau thué/ tong tai san 0.15 0.03 0.29 0201

Céc chi s6 vé kha néng thanh todn bao céo hgp nhat cia cong ty ting nhe so véi
cung ky va & muc rat cao, an toan. Cac chi s6 v& co cau hgp nhat cia cdng ty cling giam do

ty 1€ no vay gidm.

Vong quay téng tai san bédo cdo hop nhét ciia cong ty ting nhe so voi cling ky.

Cac chi sb kha nang sinh 101 ciia cong ty gidm so véi cung ky do trén béo céo hop
nhat ndm 2019 cé ghi nhén lgi nhuén tai chinh bat thudng tir viéc danh gia lai khoan dau tu
vao CLC, trong khi ndm 2020 khéng cé dan t6i lgi nhusn sau thué sut giam mic du loi

nhuén tir hoat déng san xuét kinh doanh ting trudng.

1.2 Tinh hinh thyc hién hoat dong dau tir
Téng hop gia tri ddu tu cia ALS me tinh t6i 31/12/2020:

STT Chi tiéu
1 Pau tu gép vbén
2 Béu tLr du an
3  Stra chita lén
4 Dhututaisan
5 Du phong
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Nim 2020 cong ty da thue hién dau tu cac hang muc thiét yéu cho hoat dong SXKD,
cép hang muc cta dy 4n khu 4.3ha dé hoan thién co s& ha tAng dong bd va khang trang.
Déu tu mé rong kho lanh giai doan 2 & Yén Phong Bic Ninh, va céac hoat ddng stra chita.

1.3 Qudn tri nguén nhan luc

- Ban Quan tri thuc hién du 4n tai cdu tric, st dung chung bd may khéi Backoffice
(BO) ctia cac Cong ty: ALS, ALSW, CLC, Chi nhanh tir ngay 01/7/2020.

- Dé xuét danh sach can bd quén 1y va Ngudi dai dién vén thoi diém tir 01/7/2020.

- Thanh 18p Ban Phit trién kinh doanh v tuyén méi cic nhén sy nhim phat trién kinh
doanh theo chién lugc ctia Cong ty.

- He¢ théng BSC-KPI trién khai ddng b6 va nhét quan tir ALS dén cac Céng ty ALSW,
CLC, Chi nhanh.

- Xay dung hé théng dai ngd duogc chuin ho théng qua dy 4n trién khai chung trong
ca hé thong nhdm muc ti€éu xay dung ALS la don vi cé chinh sach nhin su canh
tranh va thu hut trén thi trudng.

1.4. Cong nghé thong tin

- Xay dung dinh hudng chién lugc phat trién CNTT theo duing hudng trong tim 13
don biy cho phat trién kinh doanh va tao lgi thé canh tranh cho ALS.

- Co cAu td chirc bd méy TT CNTT va tuyén dung nhén su dam bao hoat ddng ctia TT
CNTT.

- Thyc hién trung tAm héa hé théng CNTT vé phin ctmg, phdn mém, van hanh nhim
nhanh chéng dong b, hién dai hoa toan hé thng.

- Xaéy dung va trién khai cac dy 4n CNTT phuc vu phat trién SXKD (ERP, INFOR,
HDDT, kho HHKD).

1.5 Tinh hinh thiec hién cong tic Quan tri chit lirong
- Trién khai dy 4n cai tién hé théng quy trinh va ban hanh mé&i/ diéu chinh vin ban lién
quan thudc cac mang: Phat trién ngudn nhan luc, céng tac hanh chinh, Tai chinh Ké toan,

Cong nghé thong tin; ra soét, sira dbi cac quy trinh theo huéng téi wu, don gian héa tdi da
cac thu tuc ndi bo.

- Danh gia tai ching nhén hé théng quéan 1y chit luong theo Tiéu chuan ISO 9001:2015
cho ALS va cac don vi trong hé théng (ALSB, ALSC, ALSE, ALSW, Chi nhanh).

- Trién khai ra soét toan bd hé théng quy trinh nhim cai tién va don gian hod cac thi tuc
hanh chinh, t8i wu hoa céc céng doan, g6p phan giam thiéu chi phi, ning cao hiéu suit lao
dong tai ALS, ALSW, CLC va Chi nhanh.

1.6 Vin hoa doanh nghiép va thwong hiéu

- Do anh hudng cta dich Covid-19, cac hoat dong su ki€n thudong nién ndm 2020 khoéng
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duoc td chiic va duoc thay thé bing Chuong trinh truyén théng phong chéng dich Covid
trong hé thong. Chuong trinh trién khai da thu dugc hiéu qua kha tich cuc, tao hiéu Gng t6t
trong d6i ngii ALS va truyén thdng bén ngoai.

- Trién khai hoat déng ctia Quj Tu nguyén theo ké hoach, t6 chirc thim hoi CBNV c¢6
hoan canh kh¢ khin trong hé théng va lién hé véi cac don vi ngoai hé théng dé t chire céc
hoat déng tir thién, tham hoi, chung tay gép strc vi cong d@)ng.

- Céc thong tin truyén théng dugc truyén tai da dang qua nhiéu kénh khac nhau, nhu
standee, poster, ban tin dién tr... thu hit dugc su quan tdm ctia CBNV.

II. KE HOACH KINH DOANH NAM 2021
1. Tong quan vé tinh hinh thi trudng
1.1. Thudn lgi

- Lan séng chuyén dich ddu tr ctia c4c nha may dién tir tir Trung Qudc, An P sang
Viét Nam tir gifta ndm 2020 (Samsung, Apple va céc cdng ty vé tinh,...) s& 1a mdt tin
hiéu t5t cho thi trudng hang hda va logistics ca dudng bd va duong hang khong.

- Thuong mai dién tir phat trién, cic doanh nghiép kinh doanh Chuyén phat nhanh
quoc t€ dang ndm co hoi 16n déi véi lugng hang xudt gia tri cao tir Viét nam 13 DHL
Express, UPS va FeDex/TNT. Céc khich hang nay dang c6 nhu cau mé rong phat trién
do sén lugng hang héa ting 1én nhanh chéng trong nhitng nim gan day.
- Ngoai ra, su xuat hién cta vacxin duge ky vong s& kiém soat tét dich bénh Covid 19
vao nam 2021 thi tinh hinh kinh té thé gi6i 6n dinh va ting truéng trd lai, nhu cu tiéu ding
clia ngudi dan gia ting thi cc mit hing xuét nhip khiu bing dudng hang khéng s& hdi
phuc.
1.2. Kho khin
- Dién bién dich cim Covid 19 vin 12 yéu t6 quan trong tac ddng t6i ting trudng cia nén
kinh t& néi chung va thi trudng hang hod néi riéng.
- Theo thdong tin tir Samsung, san lugng Xudt nhédp khéu coa Samsung tai Noi Bai ndm
2021 s& sut giam, trong d6 Samsung chiém 50% san lugng thi trudng nén tong thi trudng
tai Noi Bai nim 2021 s& c6 thé bi anh hudng.
- Céc chinh sach kiém soat dich bénh ctia chinh phu (Cach ly, giin cach, tam dimg
hoat ddng mot s6 Khu CN,...) s& anh hudng rat 16n dén phuong an SXKD clia cong ty
va hé thong.
2. Pinh hwéng nhiém vu giai phap sin xuat kinh doanh 2021

V61 nhitng thudn lgi va kho khan nhu trén, ALS va céc cdng ty trong hé théng dang

diy manh céc giai phap nhim han ché anh huéng ciia dich thong qua viée trién khai cac
cong viéc mang tinh khan cap nhu sau:

- Thanh 13p Ban chi dao phong chdng dich covid — 19 c6 nhiém vu 1ap ké hoach, trién
khai cong tac phong chong, rmg pho dich tai cac don vi.

- Céac don vi cp nhét, danh gid mic d6 anh huéng cia tinh hinh dich bénh dén ké
hoach san lugng hang hda khai thac, luu kho, van chuyén, dau tu du 4n dé€ co cac
bién phép kiém soét, diéu hanh hiéu qua nhét.



Bén canh d6, Ban Téng giam déc tiép tuc thuc hién cic nhiém vu trong tim nidm

2021 nhu sau;

Trién khai chién lugc kinh doanh theo phé duyét cia HDQT.

Duy tri vi tri tién phong trong phuc vu hang hoéa hang khéng tai nha ga hang hoa,
kho hang khong kéo dai, khu chuyén phat nhanh tap trung. Khong ngimg cai tién va
nang cao chit luong phuc vu.

Chudn héa cac dich vu d& phat huy sic manh tdng thé toan hé théng, cing cb ddi
ngl ti€p thi va ban tai cac don vi két hop véi giai phap online tép trung dé phat trién
khéach hang moi (cac cong ty logistics, forwarders), mé rong thi truomg.

Phat trién dich vu vén tai, kho vin voi hai muc tiéu:

+ Bb trg cho dich vu truyén théng, hd tro thém dich vu cho khach hang cta hé
thong ALS.

+ Phat trién dich vu cho thj trudng ngach: vén tai lanh, kho lanh, container lanh,
kho tai liéu...

D6i véi quan hé giita cac cong ty trong cing hé thdng:

+ X&y dung chinh sich hoa héng, gia ban, gi4 ban ndi bd dbi voi céc san phim,
dich vu cta cdc don vi trong toan hé thong dé trién khai giai phap ban mang,
ban chéo trén toan hé thong.

+ Céc cong ty trong toan hé théng uu tién sir dung san phim ciia nhau dé dam bao
nguyén tic t&i wu ngudn luc va loi nhuan. Trong trudng hop gid, dich vu, chat
lwong khéng déap tng duoc yéu ciu, cac don vi can trao dbi va lam viéc 13 rang
trude khi quyét dinh liya chon dbi tic ngoai hé théng.

Thuc thi chién luge sit dung CNTT tré thanh don by cho sur phat trién va ning luc
canh tranh ctia toan hé théng ALS.

+ Xay dung va thuc thi chién lugc CNTT bam sat voi dinh huéng va ké hoach
SXKD.

+ Trung tdm héa hé thdng CNTT vé phin cimng, phn mém, vin hanh nhdm nhanh
chéng ddng bo, hién dai héa toan hé théng. Viéc trung tim héa dam bao nguyén
tdc cac don vi duoc sir dung nén tang céng nghé &t hon, an toan hidu qua hon
va hi€u qua hon so véi t trién khai.

Cong tac dau tu:

+  Trién khai va phdi hop trién khai tbc d6 cac du 4n ddu tu hién hitu ctia ALS va
cdc cong ty con nhu: du an Cum cong nghiép Ngbé Quyén & Hung Yén va du an
Vi Yén tai Long Bién (do ALSI trién khai), du 4n 6.9ha (do ALSC trién khai),
du an Khang Viét Ha tai Lang Son (ALS déu tu gop von),...

+ Nghién ctru dau tw du 4n kho lanh méi, du an téng kho duoc pham.

Cong tac tai chinh:

+ Cha dbéng tim kiém céc co hdi ddu tu theo dinh huéng phuc vu hoat dong
logistics.

+ XAy dung va str dung cic cong cy, don bay tai chinh hiéu qua.
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+ Nghién ciru hop tac véi cac to chire tai chinh (Capitaland va céc t6 chic tai
chinh khac) dé hd trg, phuc vu cho nhu cau dau tu, phat trién SXKD;

- Cong tac quan tri: quyét liét hoan thanh trién khai va khai thac thé manh cia hé
théng ERP trén toan hé théng; trién khai hé théng BSC dbi véi cac cong ty 100%
von ctia ALS va ngudi dai dién v6n; khuyén khich cac don vi con lai trién khai, ap
dung BSC — KPI trong 2021.

- Xay dung vin ho4 hoc tap trong t6 chirc, thuc thi gia tri cbt 161 “Hiéu qua - Cam két

— D01 mo1”.

3. Chi tiéu ké hoach nam 2021

Pon vi tinh: 1.000 d

Chi tiéu TONG HQP rfg Chi tiéu HOP NHAT (ALS, rfg
i’l’ Chi tieu (ALS va chi nhanh) (0/;) ) chi nhanh va cac cong ty con) © A» )
Thuc hién K¢é hoach Thue hién K¢é hoach
2020 2021 2020 2021
1 | Tong doanh thu | 161,511,321 282,170,602 | 175 | 1,280,580,415| 1,345,852,725| 105
2 | Tong chi phi 122,268,776 123,663,959 | 101 810,382,703 944,220,664 | 117 |
3 |CNTT 39,242,545 158,506,643 | 404 470,197,712 401,632,061 85|
4 |LNST 39,242,545 158,506,643 | 404 433,643,576 363,940,183 84 |
5 | Vén diéu 16 806,000,000 | 1,002,921,920 | 124 806,000,000 | 1,002,921,920 | 124
6 T'y 1€ chi tra ¢6 122%: (liéng >=15% 12% (bfmg co S=15%
tire cO phéan) phén)
T eansichddn | 47830063 | 298,243,997 | 623

Trén ddy 1a Bdo cdo két qua kinh doanh ndm 2020 va ké hoach kinh doanh ndm 2021

cua Cong ty.

Kinh chte quy vi dai bidu, quy vi cb dong strc khoé, hanh phuc, thanh cong!

Xin tran trong cam on./

Noi nhin:

- Nhie trén;
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